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Winnebago County Wisconsin
Finance - Sorted by Priority (as rated by Finance Director)

Summary of Department Programs and Services
8/26/07 10:15 AM

Mandate Prior- | 2008 Net County
Department Program or Service YorN iy Expenss Statutory Refersnce
Finance JBUDGET Coordinate and prepare the annual budget for the County Executive. y 1 81,614 | Sec 55.60
ACCOUNTS PAYABLE Receive and pay all obligations of the County. Maintain e —
Finance |detaled records of outstanding payable balances. n 2 95,325

5.

“ |ACCOUNTS RECEIVABLE Ravord allrecéipts of the County, prepare bilings,

" |oustomer and chientstatements, patform collactions of past due accounts; and mport
Finance: Lgn bjandgs, gnd ghing e . .

03 County Program Summary Progs & Srvcs

FIXED ASSETS Maintain records of all fixed assets of the County. Record
depreciation of assets ang reoord | -and disposels of fixed assets. Maintain S
Finance records and, to : doiny fixed aseat D 8,498
FINANCIAL REPORTING Prepare monthly and annual financial reports on the
Finance County's financial position and resuits of operations. n 5 38252
AUDIT Coordinate the year end aud, lose the County's books, prepare al audit ‘ " B
| scvedides for the sidors ard preparethe County'sComprehgnsive Annuai Financial | - B I
Finance 15@5 —— i i et B 143185 |
BONDING Coordinate the issuance of County debt with the financial advisors, bond
Finance counse|, and rating agency. n 7 14,278 -
PURCHASING identify hems and sources, obtain pricing quates and sealed bids for T T Lo
Nodiles réquired by the Colnty. Monltor purchase documents preparedby | -, © ‘ =
fof compliance with County purchasing procedures. Provide technical.. - ‘
assistance to departments regarding equipment requirements and purchasing
Finance edures. n 8 96,950
INVESTMENTS Invest all County funds.ensuring minimum riek and maturity, as funds ,
Finance are needed. . i - ; n 9 15,840
INSURANCE Insurance is purchased from various outside Insurance agencies to
caver things such as bulidings, contents, moblle equipment, certaln motor vehicies,
builders risk, comprehensive kabfiity, sirors ang-omissions and other coverages.
Premiums are charged back to County departments. : Losses are progessed through
this department. Different deductible {imits are set for varloys types ofiosses. .
Deductible payments are mad; through this department arid.get charged back to user
departments as additional insurance charges. All departments are charged for a
portion of the deductibles based on their loss histories. The staff in this department
follows up on losses and obtains funds from the damaging party 's insurance
Finance - companies (calied subrogation) where possible. n 10 754,331
MAILROOM Processes County departments' incoming and outgoing letters and
Finance JEML n 1 23,109
INTERNAL AUDIT Review intemal controls of departments that have cash handiing
responsibliities to make sure that there are sufficient controls in place to protect the
Finance County against the loss of those funds n 12 17,162
CAPITAL IMPROVEMENTS PROGRAM Coordinate and prepare the annual update
Finance Jto the County Capkal improvements - 5 Year Plan, n 13 19,870
PRINTING Provides large volume professional photocopier services to departments of -
the County at a competitive price. Also maintains an inventory of printing supplies for
Finance use by departments within the County. n 14 (17,811)
MICROFILM / IMAGING Transfers to microfilm various departments' documents for
Finance lfutura reference. n 18 21,294
A —
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